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The Southern Plains Land Trust (SPLT) creates and protects a 
network of shortgrass prairie preserves, which ensure a future for 
all native animals and plants.

SOUTHERN PLAINS LAND TRUST’S
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In 2018, SPLT made significant 
strides toward the heart of 
our mission: expanding our 
network of prairie wildlife 
refuges. After all, more land 
means more refuge for more 
wildlife. Our focus has been 
to increase the size of Heart-
land Ranch Nature Preserve. 
Having purchased the original 
11,000-acre Heartland Ranch 
in 2015, we had at the same 
time secured a contract that 
provided us with 2 years to 
buy an adjacent 7,000-acre 
property. The clock was 
ticking but, thanks to our sup-
porters, we purchased that 
area in February 2018.  
On top of that, SPLT bought a 
key inholding within the heart 
of the bison pasture on Heart-
land Ranch in July 2018.

Heartland Ranch now stands 
at more than 18,000 acres, 
making it larger than the City 
of Boulder and also larger 
than any one of Colorado’s 
State Parks.  It is nearly 30 
square miles in size. SPLT’s to-
tal preserve network includes 
more than 25,000 acres: 
23,000 acres that we own and 
manage and 2,000 acres on 
which we hold conservation 
easements. 

Does that mean our work is 
done? Not a chance. With your 
support, we aim to grow each 
one of our prairie preserves 
so that creatures such as 
bison, elk, coyotes, and prong-
horn have plenty of roam to 
roam, and prairie dogs and 
beaver can create unique and 
important ecosystems. 

We measure 
our progress 
in terms of 
the amount of 
land we own, 
as nothing 
is more 
important 
for native 
animals than 
safe refuge.

CREATING 
WILDLIFE 
REFUGES

Habitat is vanishing, leaving wildlife with no place to go. 
Here’s our solution:  
Buy the Land.
So far, we’ve protected over 25,000 acres in our preserve network.
Piece by piece, we are restoring the American Serengeti.
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Recognizing that water-
ways in the prairie are 
crucial to the majority  
of wild animals that 
make a living in our 
semi-arid climate, SPLT 
is working to bring back 
healthy streams on the 
land we own. 

It has been a team 
effort, fueled by scores of 
volunteers from SPLT, our 
partners at Colorado Open 
Lands and Defenders  
of Wildlife, as well as 
preserve neighbors. 

We received a grant from 
Great Outdoors Colorado 
in 2017 to escalate these 
efforts, with continued 
stream plantings, erosion 
control, and removal of 
non-native salt cedar  
(tamarisk) in 2018 and 2019.

After we buy land, the next 
step is to take out the trash. 
Previous landowners created 
dumps on the land, which 
SPLT whisks away. Just one 
hint at the massive scale of 
this task is that, over  
the years, we’ve recycled 
about 24 tons of scrap metal 
from our preserves (that’s 
48,000 pounds!) and about 
1,000 tires.

Fence removal and modifica-
tion is also critical to allow  
full access by wildlife. We’ve 
removed two miles of fence 
from Raven’s Nest Nature 
Preserve and 6 miles from 
Heartland Ranch.  

We also modify our fences 
to follow a wildlife-friendly 
design for existing fences 
and those necessary for land 
management: smooth wire 
on the top and bottom rungs, 
with the bottom rung at least 
18-20 inches off the ground to 
allow pronghorn and coyotes 
to safely pass under and deer 
and elk to jump over. 

Our preserves include more 
than 30 miles of streams 
within their borders as 
well as several perennial 
springs, giving us plenty of 
places to plant willows and 
cottonwoods. Our vision is 

healthy deciduous forests 
along our creeks, which give 
beavers the lumber to create 
important wetland habitat 
that benefit so many other 
species. Among the creatures 
that will help are ducks and 
native fish in the water, 
with lush cottonwood trees 
providing roosting habitat 
for turkeys and bats, just to 
name a few examples. 

In 2017 and 2018, SPLT 
planted over 3,000  
cottonwoods and willows 
at dozens of sites on our 
Raven’s Nest Nature Preserve 
and Heartland Ranch  
Nature Preserve.

RESTORING THE PRAIRIE

Photo credit: Sean Boggs for EDF
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Providing safe refuge for prairie wildlife is 
what SPLT does. A focus of ours is the black-
tailed prairie dog, a keystone species that has 
declined by 98% from its historic numbers and 
extent. SPLT now has at least 12 colonies on our 
preserves, which we strive to protect. No lethal 
control of prairie dogs - or any other native 
wildlife - is allowed on our properties. 

Sylvatic plague has been a challenge. This 
disease is not naturally found in North America 
and prairie dogs have virtually no immunity to 
it. SPLT has been working to beat back plague 
for several years. In 2018, we stepped up our 
efforts to address this problem by partnering 
with the Prairie Dog Coalition of the HSUS 
and Defenders of Wildlife to more effectively 
manage against plague and to create a plan to 
expand our prairie dog colonies. Our goals are 
both to ensure a future for prairie dogs and to 
have enough prairie dogs to bring back a miss-
ing element: the black-footed ferret. This highly 
endangered mammal depends on prairie dogs 
for prey and burrows. 

The Heartland Ranch bison herd is flourishing. 
We introduced this group of 85 bison to Heart-
land Ranch from Texas in 2015, with support 
from The Summerlee Foundation. Our bison 
are feisty and rugged. They wallow, are highly 
mobile, and help to maintain the grassland by 
ripping out yucca and other shrubs. 

We also rescue animals in distress, with a 
notable example being “Goldie,” a golden eagle 
that Preserve Manager Jay Tutchton found on 
Heartland in June 2017. She was emaciated and 
had a bad case of feather lice. Jay brought her 
to the Nature and Wildlife Discovery Center in 
Pueblo, where she was nursed back to health 
over the course of nearly a year. On Memorial 
Day Weekend in 2018, Discovery Center staff 
released her back into the wild on our property.

During a Bioblitz we held in June 2017, visiting 
scientists opened our eyes to occurrences 
of some wonderful rare plants on Heartland 
Ranch, including the Colorado green gentian 
and Arkansas Valley evening primrose. During 
that same event, we found monarch butterfly 
caterpillars along Rule Creek on Raven’s Nest 
Nature Preserve. We were thrilled to find adult 
monarchs at the same site the following year as 
well as other locations on our preserves.

PROTECTING 
NATIVE 
ANIMALS  
& PLANTS

SPREADING THE 
PRAIRIE WORD
We love to reach out to others to promote 
the shortgrass prairie in a different light. It is 
not flyover country, but rather, a fascinating 
landscape well worth preserving. In 2017, we 
brought New York Times bestselling author 
Dan Flores to the Front Range to give a series 
of talks on his inspirational book, the Ameri-
can Serengeti: the Last Big Animals of the Great 
Plains. 

We presented on SPLT’s work to bring back 
the American Serengeti in our region to the 
Plains Safaris Conference in Nebraska, Amer-
ica’s Grasslands Conference in Texas, Denver 
Eclectics, Rachel’s Network, and the Third 
Third. SPLT also hosts an annual fieldtrip for 
the Las Animas Elementary 5th Grade Class 
to our Raven’s Nest Nature Preserve. This 
wonderful event is organized and led by long-
time educator Judith Miller Smith. 

Every year, we turn sugar 
and flour into prairie land 
as we hold a bake sale at 
VegFest Colorado.  
Between 2015-2018, we 
raised enough funds at 
VegFest to purchase about 
30 acres of prairie and 
simultaneously introduced 
thousands of people to our 
work for the prairie.

Photo credit: Sean Boggs for EDF
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At SPLT, we transform donor 
dollars into land. As our 
audited financials for 2017 
demonstrate, we have assets 
of about $4.4 million, which 
reflects the growing land base 
we own. Our financial success 
has been due to key support 
from The Summerlee Founda-
tion and to our network of 
individual donors. But we are 
mindful of the need to look 
for new sources of income 
beyond foundation and donor 
support. 

Toward that end, SPLT was 
chosen as a pilot project by 
the Environmental Defense 
Fund to show that grassland 
landowners can generate sig-
nificant income from the sale 
of carbon credits. We sold our 
first set of credits to Microsoft 

in July 2018, thus demonstrat-
ing that it is feasible to lock up 
carbon in forever protected 
prairie land – and get paid 
for it. This should provide an 
annual source of revenue to 
SPLT for up to 50 years.
 
In recognition of our 
excellent governance, the 
Land Trust Accreditation 
Commission accredited 
SPLT in February 2018.  

Accreditation status is the 
gold standard for land trusts 
across the country.  
To obtain this designation,  
SPLT showed that we are  
scrupulous in our manage-
ment of funds, conduct  
thorough due diligence in 
our land transactions, and 
have a top-notch team with 

high integrity that continually 
furthers the organization’s 
mission.

We have expanded SPLT’s 
staff to 3 people, which is a 
remarkably small number 
given the scope of our work. 
That’s intentional: we want 
every penny to go to land 
acquisition. Our board is 
hard-working and focused, 
and more than 100 volunteers 
greatly expand our capacity. 

BUILDING STRENGTH

THE PEOPLE BEHIND SPLT

STAFF

TREASURER

BOARD
OF 

DIRECTORS

Nicole Rosmarino  
Executive Director

Jay Tutchton
Preserve Manager

Ashleigh Wheeler
Programs Manager

Donna Driscoll

Tracy Kessner
President

Misty Morehead
Vice President

Taylor Jones
Secretary

Ortrun Neidig

Ramona Gaylord 
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 Cash & Cash Equivalents   $796,169

 Promises to Give   $72,000

 Receivables   $10,270

 Prepayments & Deposits   $113,843

 Investments   $33,840

 Fixed Assets,  
 Net of Depreciation   $5,366,724

 Total Assets   $6,392,846

ASSETS

 Liabilities   $2,023,009

 Net Assets

 Unrestricted   $4,077,769

 Temporarily restricted   $292,068

 Total Net Assets   $4,369,837

 Total Liabilities &  
 Net Assets

  $6,392,846

SUPPORT AND REVENUE UNRESTRICTED  TEMPORARILY
RESTRICTED TOTAL

Contributions & Grants $141,570  $257,403 $398,973
Special Events $3,805  $34,642 $38,447
Investment Income $5,151  $ 5,151 
Other Income $25,091 $25,091
Net Assets Released From Restrictions $85,044  $(85,044) $30,242
Total Support & Revenue $260,661  $207,001 $467,662
Operating Expenses
Land Program $202,459 $202,459
Animal Management $82,044 $82,044
Outreach Program &  
Other Conservation projects $17,213 $17,213

Total Program Expenses $301,716 $301,716
Supporting Expenses
General Administrative $24,502 $24,502
Fundraising $5,846 $5,846
Total Supporting Expenses $30,348 $30,348

Total Expenses $332,064 $332,064

Changes in Net Assets -$71,403  $207,001 $135,598

Net Assets at Beginning of Year $4,149,172  $85,067 $4,234,239
Net Assets at End of Year $4,077,769  $292,068 $4,369,837


